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SUMMARY 
Wakatū Incorporation is proposing to apply to the Māori Land Court for approval to change the status of 15 parcels of 
Māori Freehold Land to General Land.  Wakatū seeks the approval of its owners to support the application to the Māori 
Land Court.  The application to the Māori Land Court will need to be supported by a Land Acquisition and Improvement 
Plan.  

The purpose of the Land Acquisition Plan and Improvement Plan is to demonstrate the land development strategies 
adopted by Wakatū Incorporation.  The plan and supporting documentation also demonstrate why the change in land 
status is required and how this will benefit Wakatū owners and whānau. 

The draft plan will be presented for discussion and approval at the AGM 2016, to be held in Nelson on 3 December 2016.  
The draft plan and accompanying information paper will also be published via pānui and the Wakatū website and are 
available by post or electronically on request to Wakatū House, Montgomery Square, Nelson, 7040.

The special resolution relating to this proposal is advertised in the Notice of Meeting booklet and is also attached for your 
information as Schedule 2 to the Draft Land Acquisition Plan and Improvement Plan. 

All owners and whānau of Wakatū Incorporation are encouraged to attend the AGM in Nelson on 3 December 2016 at 
Rutherford Hotel to discuss and provide feedback on the Draft Land Acquisition Plan and Improvement Plan and to 
consider the Special Resolution: 

“THAT approval be given that an application be made to the Māori Land Court for an order to change the status of such of the 
Incorporation’s Māori Freehold Land to General Land as the Committee of Management may decide”

Owners and whānau feedback will be sought on the Draft Plan and amendments made if appropriate. 

LEGISLATIVE AND POLICY FRAMEWORK – BACKGROUND 
Wakatū Incorporation is a Māori Incorporation governed by Te Ture Whenua Māori Act 1993.  It oversees a number of 
subsidiary and associated entities, companies and limited partnerships (Kono NZ LP) and is also subject to the Companies 
Act 1993, the Limited Partnership Act 2008 and related legislation.  Wakatū Incorporation manages a diverse asset base 
valued at over $270 million consisting of land and water space, commercial and residential developments and perpetually 
leased lands.  Its wholly owned associated entity, Kono NZ LP, a food and beverage business, manages the Tohu Winery 
and vineyards, processing facilities (seafood and natural fruit bars), marine farms, sales and marketing, innovation, research 
and development and new product development.  Kono NZ LP exports to over 40 countries around the world and has 
offices in Nelson, Blenheim, Wellington, Auckland and Shanghai.  Wakatū Incorporation is based in Nelson.  

Wakatū Incorporation was established in 1977.  At that time, all of the Incorporation’s estate was classified as Māori Freehold 
Land.  All of the land was subject to perpetual leases, returning a very low rental to the owners.  From 1977 onwards, 
the Wakatū Board (Committee of Management) embarked on a progressive strategy of land development and acquisition, 
which resulted in the return of the majority of perpetually leased lands to the owners’ control and the implementation of a 
commercial strategy. This has resulted in the diverse and successful entity that is Wakatū today.
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Following the enactment of Te Ture Whenua Māori Act 1993, Wakatū embarked on a process of changing its Māori Freehold 
Land to General Land, as per its Land Acquisition Plan and Land Improvement Plan.  From 1993 onwards, and following 
the approval of owners via the AGM, applications were presented to the Māori Land Court seeking the change to the land 
status of the majority of the Incorporation’s lands from Māori Freehold title to General title. The Māori Land Court approved 
these applications.  This enabled the land development strategy, which led to the establishment of Wahanga Limited (the 
commercial and residential property development company, wholly owned by Wakatū) and Kono NZ LP (the food and 
beverage company, wholly owned by Wakatū).  

The 15 parcels of land that are being presented to the owners and whānau for approval to change the status of land from 
Māori Freehold Land to General Land, are the last remaining titles of Māori Freehold Land owned by the Incorporation.  
The Incorporation is seeking your approval to apply to the Māori Land Court to change the land status of the land for the 
reasons set out in this information paper, which are primarily to ensure operational, commercial and cultural flexibility.  

It is important to note that the Incorporation may decide to retain some land as Māori Freehold Land, notwithstanding that 
the owners may approve a land status change for all of the 15 titles. 

CORPUS POLICY
An important aspect of the applications made to the Māori Land Court after 1993 is the Wakatū Corpus Land Policy.  This 
policy was approved by the owners and the Māori Land Court in 1993 and it remains a core policy of Wakatū.  The Corpus 
Policy requires Wakatū to ensure at all times that it maintains or increases the land area (in hectares and value) that was 
vested in Wakatū Incorporation in 1977.  In practice, this means Wakatū must always ensure that its land holdings are 
always equal or greater than 1,365.55 hectares in area, located in the Nelson and Marlborough regions. 

Wakatū also maintains an internal cultural and kaitiakitanga policy relating to all its lands, whereby any proposed sale or long-
term lease of land must be reviewed and approved by the Manaaki Board (overseen by kaumātua), who determine whether 
there are any cultural reasons why the sale or long-term lease should not proceed.  The Manaaki Board is also responsible 
for the oversight of all culturally significant lands and wāhi tapu held by the Incorporation.  It is the Incorporation’s policy 
to protect and preserve these lands. 

TE TURE WHENUA MĀORI ACT 1993 –  
PROVISIONS RELATING TO MĀORI FREEHOLD LAND
There are 15 parcels of Māori Freehold Land owned by Wakatū Incorporation.  The parcels are listed at Schedule 1 of the 
Draft Land Acquisition and Improvement Plan (attached).

Under Te Ture Whenua Māori Act 1993, Māori Freehold Land can only be sold if 75% of the beneficial owners (by 
shareholding) agree to the sale of land and the sale is approved by the Māori Land Court. The application of this rule means 
that it is impractical for Wakatū to gain 75% owner approval by shareholding.  This is because we cannot locate and bring 
together a sufficient number of owners to make this decision. While the level of owner engagement with Wakatū is high and 
attendance at Annual General Meetings and Special General Meetings is good (for example, we regularly have in excess of 
200 people attending meetings), the numbers are still not high enough to reach the 75% approval threshold required by law. 

In practice, this means Wakatū will never be able to alienate (sell and long-term lease) its existing Māori Freehold Land 
for the purposes of improving other land or acquiring better land for commercial or cultural purposes.  This legislative 
impediment has the potential to restrict Wakatū strategies and impede the implementation of our commercial and cultural 
plans over time.  For this reason, Wakatū is applying to the Māori Land Court under sections 135 and 137 to change the 
status of its 15 parcels of Māori Freehold Land to General Land. 

REASONS FOR THIS APPLICATION 
The reasons for this application include:

•	 The change of status will allow greater commercial flexibility (for example, it empowers Wakatū to enter into joint-
venture relationships and other developments on the land, including for the reason that it is easier to use General 
Land as security and to lease General Land);

•	 The change in status is clearly desirable for the purpose of rationalisation of the land base or of any commercial 
operations of Wakatū;

•	 The rationalisation will involve the acquisition of other land by Wakatū; and
•	 The quorum and voting requirements imposed by Te Ture Whenua Māori Act 1993 with respect to Māori Freehold 

Land are impracticable. 

The Draft Land Acquisition and Improvement Plan is attached for your review and consideration.  

The Draft Plan will be presented for discussion and for your approval at the Annual General Meeting, to be held at the 
Rutherford Hotel in Nelson, 9am, Saturday, 3 December 2016.  

The meeting is open to all owners and whānau of Wakatū Incorporation.  

You are strongly encouraged to attend the Annual General Meeting and provide your feedback.  Alternatively, you can 
provide feedback directly or seek further information by contacting Kerensa Johnston, General Counsel, Wakatū 
Incorporation, kerensa@wakatu.org; or telephone:  03 546 8648.  

21 October 2016
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DRAFT LAND ACQUISTION AND IMPROVEMENT PLAN 
For discussion and approval, Nelson AGM, Rutherford Hotel, 3 December 2016 

SUMMARY OF ASSET BASE AND LAND HOLDINGS 
Wakatū Incorporation manages the following asset base on behalf of its owners:

•	 General Land
•	 Māori Freehold Land 
•	 Water space
•	 Improvements
•	 Quota (crayfish and GLM9 (spat)) 
•	 Biological crops
•	 Intangible assets (brands, trademarks and other intellectual property)

The asset base is overseen by the Committee of Management of Wakatū on behalf of the owners.  The assets are governed 
and managed via company and other entities, including Kono NZ LP and Wahanga Limited.  The legal structures are in place 
to ensure best practice governance and management of the asset base for the benefit of the owners. 

LAND ACQUISITION AND IMPROVEMENT PLAN
This Land Acquisition Plan sets out Wakatū Incorporation’s strategic direction for the management and development of 
its land.  It sits alongside the short- and long-term strategic and business plans of Wakatū Incorporation, Kono NZ LP and 
Wahanga Limited.  These plans include:

•	 Te Pae Tawhiti (our intergenerational plan)
•	 Wakatū Group 5-year plan (2018)
•	 Kono NZ LP 3–5-year plan
•	 Whenua (Wahanga Limited) 10-year plan
•	 Annual business plans and budgets 

CLASSIFICATION OF LAND UNDER THE PLAN
The Incorporation’s land and assets shall be classified as follows:

•	 General Land
•	 Māori Freehold Land
•	 Other (including, for example, marine licenses and consents, tangible and intangible assets)

The Māori Freehold Land identified as requiring a change in land status to General Land under this Land Plan is listed below:

Paru Paru Road Nelson 3652602 Lot 1 DP 10841 0.0004 NL6B/992 Small parcel of land (4m2) 
adjacent to Countdown

Pah Street West Motueka 3607928 Sec 4 SO 15137 0.0660 287657 Access way at Awamate

38 Matata Road Parapara 3605340 Pt Sec 1 Sec 193 
Takaka Native District 
(SO 3359)

39.9928 NL72/277 Orchard at Para Para

52 Whakarewa Street Motueka 3620605 Lot 1 DP 5144 0.0810 NL5C/377 Residual land near Motueka 
High School

Pah Street Motueka 3634693 Lot 1 DP 16342 0.3254 NL10D/122 Land adjacent to Te Awhina 
Marae

12 Paru Paru Road Nelson 3652555 Pt Lot 1 DP 2508 0.0476 NL6B/993 Commercial leasehold land

Queen Victoria Street Motueka 3599813 Pt Lot 1 DP 1481 1.7871 NL10D/927 Horticultural leasehold

11 Poole Street Motueka 3615163 Lot 17 DP 1599 0.1219 NL10D/918 Residential leasehold

90 High Street Motueka 3629952 Pt Lot 23 DP 1599 0.2501 NL10C/781 Commercial leasehold

106-108 High Street Motueka 3609389 Lot 1 DP 7246 0.1930 NL10C/781 Commercial leasehold

14 Harvey Road Marahau 3648470 Sec 300 SO 11606 0.0146 NL4B/615 Residual land

92 - 96  High Street Motueka 3614866 Lot 1 DP 4157 0.0321 NL10C/781 Commercial leasehold

92 - 96  High Street Motueka 3614588 Lot 2 DP 4157 0.0022 NL10C/781 Commercial leasehold

92 - 96  High Street Motueka 3611891 Pt Lot 1 DP 2535 0.0390 NL10C/781 Commercial leasehold

13 High  Street Motueka 3632198 Lot 1 DP 17868 0.1052 NL12A/308 Residential leasehold
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The Māori Freehold Land listed above has been identified as being 
suitable for a change to General Land by virtue of: 

•	 Its location and potential for development, redevelopment 
or other commercial opportunity; and/or

•	 the nature or condition of the buildings on them; and/or
•	 the income currently received by Wakatū being perceived 

as too low; and

The Wakatū Committee of Management is of the view that it is 
necessary or clearly desirable to change the status from Māori 
Freehold to General Land in order to sell (or be in a position to sell), 
to further develop the 15 Māori Freehold properties or to rationalise 
the land base.

RESTRICTIONS AND PROTECTIONS  
RELATING TO LAND 
No land in any category will be sold without the following policies and 
processes being followed:

•	 All land to be recommended to the shareholders of Wakatū 
Incorporation for sale must be approved by agreement 
of the Committee of Management of Wakatū (the Wakatū 
Board);

•	 All land recommended for sale to the Wakatū Board must 
first be reviewed and approved by the Manaaki Board to 
determine if there are any cultural reasons why the land 
should not be sold and should be retained or protected; 

•	 Wakatū Incorporation may only sell land if it is in the 
commercial interests of the Incorporation by way of 
rationalising its investments or otherwise achieving the 
strategies of Wakatū Group and it improves the overall 
financial position for Wakatū owners; 

•	 All sales must be approved by the shareholders (owners) of 
Wakatū via special resolution at an Annual General Meeting;

•	 In all cases, the Corpus Policy of Wakatū Incorporation is 
adhered to, which requires Wakatū to ensure that its land 
holdings are equal to or in excess of its land holdings by 
area as at the date of the Incorporation’s establishment in 
1977.   

The proceeds of any sale of any Māori Freehold Land identified in 
this Land Plan will only be used as follows: 

1.1. For the acquisition of other land, applying the following 
criteria:

(a) A decision to purchase will be made by the Committee 
of Management;

(b) The objective will be to obtain land which improves 
the financial return to shareholders and adds value to 
Wakatū; and

(c) All purchases will be consistent with the Wakatū Group 
strategy applicable at the date of purchase.

1.2. For applications that will improve land, which will involve the 
Committee of Management deciding to apply such funds as 
it may from time to time determine:

(a) For the purchase of any lessees’ interests in perpetual 
leases over properties Wakatū wishes to acquire; and/
or

(b) To carry out improvements so as to add value to 
existing properties of Wakatū.

1.3. In all cases the Committee of Management will apply the 
criteria in 1.1 and 1.2 above only after proper professional 
advice has been obtained and considered and due diligence 
in line with the Incorporation’s Due Diligence Policy has 
been undertaken.
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EXPLANATORY NOTES
(High level overview of strategic plan per category) 

KEY DEFINITIONS AND CATEGORIES OF LAND HELD BY THE INCORPORATION 
i Commercial lands

The commercial portfolio comprises those properties leased on a commercial basis to a range of tenants, from national 
and international companies to local operators.  The key tenets of the strategy for this portfolio are:-

to grow the portfolio through sustainable acquisition and development 
to leverage the development of land off sound commercial tenancies to unlock both capital value and income
to maintain the portfolio yield expectations 
to retain tenants and maximise occupancy through proactive management  

ii WRL

Wakatū Resources Limited (WRL) is a subsidiary of Wakatū Incorporation which holds the bulk of those assets which 
are leased to Kono NZ LP (Wakatū wholly owned Food and Beverage associated entity).  Assets managed through WRL 
include production sites (vineyards, marine farm licences) and processing sites (winery, seafood factory) as well as 
fishing quota.  WRL’s strategy is to:-

Provide a stable return from the shareholder’s property assets, insulated from the volatility of market cycles.
Maintain the optimum mix of assets to manage risk across the group.

iii Rural lands

The rural land holdings are significant and concentrated around the highly productive areas of Motueka.  The bulk 
of the rural lands are contiguous with several outlying blocks.  In order to maximise operational efficiencies and give 
flexibility in future cropping and land use options, there is a strategy of land acquisition and rationalisation in place to 
consolidate and infill larger blocks.  

iv Subdivision and developments

Our development company, Wahanga Ltd carries out land development and subdivision.  Wahanga generated revenue 
of $14m in 2016 with an EBITDA of $3m.  The subdivision of land is divided into two elements, subdivision of Wakatū 
lands and subdivision of acquired lands.

Acquired lands – The strategy is to increase capital through the purchase of land, its subsequent development and 
sale of sections.
Wakatū lands – The strategy is to maximise the disposal value of surplus lands and add and consolidate value in 
retained lands.   

v Motueka West

Motueka West is an area of approximately 100 Ha adjacent to Motueka. It was rezoned in 2015 by Tasman District 
Council following a decade of work by Wakatū.  Approximately 80% of the land is owned by Wakatū.  The strategy is to 
develop this land primarily on a lease basis, thereby securing the Incorporation’s long-term interest, though there will 
be some areas which will be disposed of to release capital for the wider development and for services and roading.  
This is a significant 40-80 year project.  

vi Cultural lands

The primary strategy for those lands identified as cultural and/or wāhi tapu lands or sites is to protect and enhance 
them for future generations while promoting such low level development and use where appropriate.  There is also a 
clear acquisition strategy around those lands which are considered culturally important by the owners.

vii Freeholding lands

These are lands which have been identified as suitable for freeholding, subject to compliance with the Corpus Policy 
and the internal policies of Wakatū for the following reasons: 

Outlying blocks which hold little strategic, development or cultural value; and
Those blocks which are returning a lower yield than alternative land would generate; and/or 
Those blocks of little strategic or cultural value which may be developed and disposed of to realise capital gain.

Capital generated from freeholding of lands are allocated for further land acquisition. 
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SCHEDULE 1
Special Resolution for AGM 2016 

7.  Change of land status from Māori Freehold Land to General Land: 

To consider the following special resolution:

“THAT approval be given that an application be made to the Māori Land Court for an order to change the status of such of the 
Incorporation’s Māori Freehold Land to General Land as the Committee of Management may decide”

The Māori Freehold Land identified as requiring a change in land status to General Land under this Land Plan is listed in 
the table below.  Please also refer to the Information Paper and the Draft Land Acquisition and Improvement Plan 
(included as an insert to the Annual Report) for detailed information on the proposed special resolution.  All shareholders 
and whānau associated with the land are encouraged to attend the Annual General Meeting to discuss the proposed 
resolution and Draft Land Acquisition and Improvement Plan. 

Paru Paru Road Nelson 3652602 Lot 1 DP 10841 0.0004 NL6B/992 Small parcel of land (4m2) 
adjacent to Countdown

Pah Street West Motueka 3607928 Sec 4 SO 15137 0.0660 287657 Access way at Awamate

38 Matata Road Parapara 3605340 Pt Sec 1 Sec 193 
Takaka Native District 
(SO 3359)

39.9928 NL72/277 Orchard at Para Para

52 Whakarewa Street Motueka 3620605 Lot 1 DP 5144 0.0810 NL5C/377 Residual land near Motueka 
High School

Pah Street Motueka 3634693 Lot 1 DP 16342 0.3254 NL10D/122 Land adjacent to Te Awhina 
Marae

12 Paru Paru Road Nelson 3652555 Pt Lot 1 DP 2508 0.0476 NL6B/993 Commercial leasehold land

Queen Victoria Street Motueka 3599813 Pt Lot 1 DP 1481 1.7871 NL10D/927 Horticultural leasehold

11 Poole Street Motueka 3615163 Lot 17 DP 1599 0.1219 NL10D/918 Residential leasehold

90 High Street Motueka 3629952 Pt Lot 23 DP 1599 0.2501 NL10C/781 Commercial leasehold

106-108 High Street Motueka 3609389 Lot 1 DP 7246 0.1930 NL10C/781 Commercial leasehold

14 Harvey Road Marahau 3648470 Sec 300 SO 11606 0.0146 NL4B/615 Residual land

92 - 96  High Street Motueka 3614866 Lot 1 DP 4157 0.0321 NL10C/781 Commercial leasehold

92 - 96  High Street Motueka 3614588 Lot 2 DP 4157 0.0022 NL10C/781 Commercial leasehold

92 - 96  High Street Motueka 3611891 Pt Lot 1 DP 2535 0.0390 NL10C/781 Commercial leasehold

13 High  Street Motueka 3632198 Lot 1 DP 17868 0.1052 NL12A/308 Residential leasehold
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WAKATŪ INCORPORATION
Level 2, Wakatū House, Montgomery Square, PO Box 440, Nelson 7040

Phone: +64 3 546 8648  Fax: +64 3 548 3226  enquiries@wakatu.org  www.wakatu.org


